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SPRING COVE SCHOOL DISTRICT 
Roaring Spring, PA 

 
May 26, 2015 

 
 

 A Special Meeting of the Board of Directors of the Spring Cove School 
District was held on Tuesday, May 26, 2015 at 7:00 pm in the District 
Administration Office Board Room.  Mr. Brian Gahagan, Board President, 
called the meeting to order, led the group in the Pledge of Allegiance, and 
offered a moment of silence.  Roll call was taken with the following Board 
members present: Mrs. Amy Acker-Knisely; Mr. John R. Biddle; Mr. James 
Butler; Dr. Sam Dean; Mr. Brian Gahagan; Dr. Jennifer Murnyack-Garner; 
Mr. James Smith; Miss Mary Smith; Mr. Willard J. Thompson; Dr. Robert 
Vadella, Superintendent; Mr. Ryan Kirsch, Business Manager; and Mrs. 

Karen Greenwood, Recording Secretary.  None were absent.  
 

Reading of Notice 
The notice of the Special Meeting was read by Mrs. Greenwood, Recording 
Secretary. 
 
Recognition of Visitors 
Mr. Charles Maxwell, CEO of Maxwell Transit, thanked Ed and Dorie Benson, 
owners of E & D Busing, for their 40 years of transportation service to the 
students of Spring Cove.   
 

Mr. Maxwell then addressed the Board noting that, as most of the Board 
members were already aware, he has an agreement with Ed Benson to buy 
the E & D Busing depot and buses and to provide bus transportation for the 
Spring Cove students for the remaining three years of the contract between E 
& D Busing and the District. 
 

Mr. Maxwell also noted that he would update the current bus fleet and would 
retain almost all of the current drivers from E & D Busing.  He also noted 
that Maxwell Transit is already a transportation provider for the District, and 
that Ed Benson would stay on to assure a smooth transition.   
 

Mr. Maxwell then asked the Board to approve the transfer of the E & D 
contract to Maxwell Transit to ensure that buses would be ready to roll for 
the students of Spring Cove on the first day of school. 
 

Motion 
No. 12 Approval of 2015/16 Proposed Budget 

Mrs. Acker-Knisely noted that the vote on the millage rate for 2015/16 is 
scheduled with the final budget adoption at the June 26, 2015 Regular 
Meeting of the School Board.  The proposed budget has a millage increase of 
3.035 mills, which is the increase allowed under Act 1. 
 

Mrs. Acker-Knisely then moved and Dr. Murnyack-Garner seconded the 
motion that approval be granted of the proposed budget for the school year 
ending June 30, 2016 in the amount of $24,202,949, that it be made 
available for inspection prior to the final adoption at the Regular Meeting of 
the School Board to be held on June 26, 2015, and that the necessary 
advertisement concerning adoption of the budget be authorized.   
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Discussion then followed including several topics. 
 

Given that there are still many unknowns and that we have no new 
information since our last meeting, if we adopt this budget as proposed and 
we get more than we expected from the State, what do we do? 

 Dr. Vadella stated that we would reopen the budget and then the 
Board would decide what to do with the additional monies. 

 Mr. Kirsch reminded the Board that they only have one chance at 
setting the millage rate. 

 Dr. Dean stated that you can only reopen the budget if the State 
revenues change, not the Federal revenues. 

 Dr. Vadella then noted that the Board can still look at other ways to 
change the expenses in order to balance the budget. 

 

How much additional revenue will the proposed millage increase generate? 

 Mr. Kirsch stated that it would be about $230,000. 
 Mr. Butler noted that with an increase of $220,000 in pension 

contributions and $125,000 in health care increases, the proposed 
millage increase would keep us at status quo. 

 

Is this the same budget number we voted down last week? 
 Mr. Kirsch stated that it was and that he has not made any changes 

since his first budget presentation in April. 
 

Are you comfortable with the proposed decrease in the Budgetary Reserve? 
 Mr. Kirsch stated that he was comfortable with the proposed 

decrease, but would not be comfortable with a larger decrease 
because of the need for these monies in the next two years due to the 
pension crisis. 

 Mr. Kirsch reminded the Board that a vote this evening for the 
proposed budget does not lock the Board into anything.  Mr. Kirsch 
noted that the budget that has been presented is the recommendation 
from the Finance & Legal Committee.  At this point in time, the Board 
needs to decide if anything should be changed prior to final adoption. 

 

What is the current enrollment for K4? 
 Dr. Vadella stated that as of last Thursday the count was 62. 

 

Roll call was 6 yes (Mrs. Acker-Knisely, Mr. Biddle, Mr. Butler, Dr. Dean, Dr. 
Murnyack-Garner, Mr. Gahagan) and 3 no (Mr. Smith, Miss Smith, Mr. 
Thompson).  Motion carried. 
 

Following the vote, Mr. Butler asked the three Board members who voted 

against the proposed budget what they would need changed before the vote 
on the final budget. 

 Mr. Thompson stated that when he was elected he promised his 
constituents that he would not vote for any tax increase.  Mr. Biddle 
expressed his belief that some people vote no just to vote no.  Miss 
Smith disputed Mr. Biddle’s statement.  

 

Motion 
No. 13 Approval of Metz Culinary Management as Food Service Management 

Company 
 Mr. Biddle read the motion that approval be granted to accept proposal from 

      to provide management services for the district’s food 
service program for the 2015/16 school year with guaranteed net revenue of 
$____________.   
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Mr. Kirsch thanked the head cooks for showing up tonight noting that this 
vote will have a significant impact on their work lives going forward.  He also 
reminded the Board that the Food Service account is separate from the 
District’s General Fund and that it is an Enterprise Fund.  Mr. Kirsch noted 
that he is personally pleased with what Metz is doing here in the District and 
that he has talked with the principals and head cooks and has heard nothing 
but good comments.  Dr. Dean commented that he feels the input from the 
staff should count for much. 
  
Discussion followed including several topics that would impact the choice of 
a company. 
 

The guaranteed revenue figure: 
 Mr. Butler noted that when we went through this process five years 

ago, the guaranteed revenue for the first year was always greater, and 

that there is no guarantee that the amount will be the same or greater 
in the following years because that number tends to fluctuate from 
year to year. 

 Mr. Kirsch noted that he did not know if the guaranteed revenue 
fluctuated for Claysburg-Kimmel and Tyrone School District, but that 
Spring Cove’s guarantee from Metz is comparable to the original 
guarantee five years ago if we were to back out the District’s annual 
increases in salary and benefit costs. 

 Mr. Kirsch stated that the District tries to fund kitchen updates with 
these monies. 

 Mr. Smith expressed his belief that he did not have enough 
information about the guaranteed revenue. 

 Miss Smith noted that while she understands that everyone is happy 
with Metz Culinary, if she is looking just at the numbers, she would 
have to go with Nutrition Group. 

 Mrs. Acker-Knisely stated that we have an established relationship 
with Metz Culinary and there is value in that, noting that if the Board 
needs something changed, we can work with Bob and Tony.   

 

Experience in other school districts: 
 Miss Smith noted that Nutrition Group is already working in 

Claysburg-Kimmel and Tyrone School Districts and that this local 
experience would be helpful. 

 Mr. Butler noted that he is a bit concerned with ARAMARK because 
they do not have any other local districts, and that he is willing to 
take them off the table because of this factor. 

 

Food court versus serving lines: 
 Mr. Kirsch noted that if the Board wanted to have a food court set-up, 

large capital improvements to our facilities would be required. 
 Dr. Dean and Mr. Biddle expressed their agreement with Mr. Kirsch’s 

statement. 
 

Participation rates: 
 Dr. Murnyack-Garner stated that we need to get the students to eat 

and that each of the companies have a plan to increase the District’s 
participation rates. 

 

Mrs. Acker-Knisely commented that with all the changes happening right 
now, she did not believe we needed to add on one more change. 
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Mr. Biddle then moved and Dr. Dean seconded the motion that approval be 
granted to accept the proposal from Metz Culinary Management to provide 
management services for the district’s food service program for the 2015/16 
school year with guaranteed net revenue of $32,550.81.  Roll call was 6 yes 
Roll call was 6 yes (Mrs. Acker-Knisely, Mr. Biddle, Mr. Butler, Dr. Dean, Dr. 
Murnyack-Garner, Mr. Gahagan) and 3 no (Mr. Smith, Miss Smith, Mr. 
Thompson).  Motion carried. 
 
Approval for CHS Mock Trial Team to Participate in Tournament in 
Atlanta, Georgia and for Partial Payment of Tournament Expenses 
Mr. Biddle moved and Mrs. Acker-Knisely seconded the motion that approval 
be granted of the attendance of Brad Heuston, Mock Trial Advisor, and the 
Mock Trial Team students at the 2015 Empire City Invitational Mock Trial 
Tournament in Atlanta, Georgia on September 10-14, 2015 and that the 

District pay $         toward competition expenses. 
 

Dr. Vadella confirmed that the team would only be going to Atlanta and not 
to New York City. 
 

Discussion followed on how much the Board would pay toward the expenses 
for the trip. 
 

What was paid toward the San Francisco trip? 
 Dr. Vadella stated that it was $6,000. 
 Mrs. Acker-Knisely noted that this was the 50% that the policy 

required and that the policy has not been revised to allow the Board 
to choose the amount. 

 

Suggested amounts for the Atlanta trip: 
 Miss Smith suggested $2,500 same as the last meeting. 
 Dr. Murnyack-Garner suggested paying for the entry fee, hotel and 

food costs. 
 Mr. Gahagan suggested $3,500 to cover the entry fee and food. 
 Mrs. Acker-Knisely suggested $2,500.  
 Mr. Smith expressed concern that once you pay the higher amount 

you lock the Board in to it in the future. 
 Dr. Vadella stated that the amount of $1,500, $2,500, $3,500 and 

$4,000 have been put on the table. 
 Mrs. Acker-Knisely stated put $2,500 in this motion and see where 

the vote goes.   
 

Mr. Smith called for the question. 
 

Mr. Biddle then moved and Mrs. Acker-Knisely seconded the motion that 
approval be granted of the attendance of Brad Heuston, Mock Trial Advisor, 
and the Mock Trial Team students at the 2015 Empire City Invitational Mock 
Trial Tournament in Atlanta, Georgia on September 10-14, 2015 and that the 
District pay $2,500 toward competition expenses.  Motion carried 
unanimously by voice vote. 
 

Mrs. Acker-Knisely requested that any future requests go to the Student 
Services and Activities Committee for a recommended figure before the item 
is placed on the agenda for a vote. 
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Discussion on Bus Transportation Needs for 2015/16 School Year 

Mr. Biddle opened the floor for discussion. 
 

 Mr. Butler apologized for missing last week’s Board Meeting and 
stated that he knows about the agreement between E & D Busing and 
Maxwell Transit and thought this was the best option for the school 
district.  Mr. Butler also commented that he doesn’t understand why 
we are even talking about this.     

 Mr. Gahagan reported that at the last meeting the Board added an 
addendum to the agenda and voted to go with a Request for Proposals 
(RFP). 

 Mr. Butler asked what the Board expects to gain from going to an RFP 
and why we would want to be spinning our wheels at this time when 
we are already in a time crunch with realignment, K4 implementation 

and a lengthy list of other items that need done this summer.   
 Dr. Vadella stated that a vote to rescind going to an RFP would 

require six votes. 
 Mr. Butler then asked that if the vote was rescinded, could the Board 

immediately place a motion on the table to transfer the contract to 
another provider. 

 Mrs. Acker-Knisely noted that the e-mail Board members received 
from the solicitor was very clarifying and that if she had received this 
e-mail earlier, she would not have voted for an RFP and the last 
meeting. 

 Mr. Kirsch noted that going to an RFP is a lengthy process and 
carries no guarantees for cost savings.  He also expressed his 
concerns about the timeframe for an RFP this summer. 

 

Motion 
No. 14 Mr. Butler then moved and Dr. Dean seconded the motion that approval be 

granted to rescind the motion passed on May 18, 2015 to go to a Request for 
Proposals for bus transportation for the remaining years of the current 
contract.   
 

Discussion then followed including several topics. 
 

 Mr. Smith commented that by going to an RFP, the process will be 
open for the public to see what is done and not something out of our 
control.  

 Mrs. Acker-Knisely commented that she had agreed with Mr. Smith’s 
reasoning, but after reading the e-mail from the solicitor, she does not 
believe that a transfer would look shady and that she would have 
voted differently than at the last meeting. 

 Mr. Butler commented that when he was first made aware of Ed & 
Dorie Benson’s retirement, he had hoped that another contractor 
would pick up the transfer.  Noting that this is what had happened 
with Maxwell Transit picked up the transfer, so nothing would change 
except the name and we would not see any difference from this year 
over next year. 

 Mr. Smith asked Mr. Butler how he would know that.  Mr. Smith also 
commented that Maxwell Transit hasn’t operated this size of buses.  
He also stated that he believes it is cleaner to go out to an RFP and 
then the Board will have all the information in front of us. 
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 Dr. Dean noted that we have had Maxwell Transit as a contractor for 
several years and that he would expect these buses to run in the 
same manner.  Dr. Dean also noted that it would be helpful for route 
planning because we would already know where the depot is located 
and that it always helps to have continuity. 

 

Mr. Smith then asked to go to an Executive Session.  Dr. Dean stated that 
this is not an Executive Session item.  Mr. Smith responded that there are 
some things that needed to be discussed privately. 
 

Mr. Gahagan then recessed the meeting to an Executive Session at 7:58 pm 
and reconvened the meeting at 8:20 pm at which time he reported that the 
Executive Session was held for contract issues. 
 

Roll call was 4 yes (Mr. Biddle, Mr. Butler, Dr. Dean, Mr. Thompson) and 5 
no (Mrs. Acker-Knisely, Mr. Gahagan, Dr. Murnyack-Garner, Mr. Smith, Miss 
Smith).  Motion fails. 
 

Following a question from Mr. Butler, Mr. Kirsch stated that he hopes to 
have the RFP ready for advertisement by the end of next week and would 
need to check with the solicitor for the minimum timeframe. 
 

Resignation Accepted from Zachary Soohy 
Mr. Butler moved and Mr. Thompson seconded the motion that the 
resignation be accepted from Zachary Soohy, Librarian at Central High 
School and Spring Cove Middle School, at the end of the 2014/15 school 
year.  Mr. Soohy has served in the District for five years.  Motion carried 
unanimously by voice vote.   
 

Resignation Accepted from Alisha Guyer 
Mr. Butler moved and Mr. Thompson seconded the motion that the 
resignation be accepted from Alisha Guyer, ACCESS Medical Billing Clerk, 
with her last working day to be May 19, 2015.  Motion carried unanimously 
by voice vote. 
 

Approval of KinderCamp Teachers 
Mr. Butler moved and Mr. Thompson seconded the motion that approval be 
granted for Mary Kay Benson, Glenda Everetts, Brandi Shine and Dawn 
Strum to serve as teachers for the Title I KinderCamp scheduled to be held at 
the Spring Cove Elementary School on July 13-17, 2015 with each teacher to 
be paid a maximum of $420 for these five days.  Motion carried unanimously 
by voice vote. 
 

Approval for Superintendent’s Attendance at Superintendent’s Summit 
Mr. Biddle moved and Mr. Thompson seconded the motion that approval be 
granted for Dr. Vadella to attend the Superintendents Summit to be held in 
Boston, Massachusetts on July 29 - August 1, 2015 at no cost to the District.  
The voice vote was not unanimous with Mr. Smith voting no.  Motion carried. 
 

Appointment of District Treasurer 
Mr. Butler moved and Mr. Thompson seconded the motion that Amy Acker-
Knisely be appointed as Treasurer of the District for the 2015/16 school year 
with no remuneration for this position.  Motion carried unanimously by voice 
vote. 
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Discussion on Pennsylvania Sunshine Act 

Mr. Gahagan commented that he asked for this item to be on the agenda 
because there seem to be a lot of questions about why we have Executive 
Sessions prior to our Regular Meetings and that some people think that there 
are too many closed door meetings.   
 

Mr. Gahagan then read, from the Sunshine Law, the list of allowable items 
that can be discussed in Executive Session.  He stated that the Board does 
not have Executive Sessions to hide anything; however, the decision has been 
made, effective with the June 8, 2015 Board Meeting, that the Board will not 
meet in Executive Session prior to the meeting and that the meetings will 
start at 7:00 pm and the Board will recess to an Executive Session when we 
reach an item on the agenda that requires an Executive Session discussion.  
 

Dr. Vadella noted that in other districts where he has worked, Executive 
Sessions have been handled both ways and he acknowledged the fact that 
having Executive Sessions during the public meeting typically irritates the 
public that is in attendance because they do not know how long an Executive 
Session will last and they have to sit and wait.  Dr. Vadella said that he was 
happy with the change, but was not sure the public would like it in the end. 
Dr. Vadella also commented that he understands that some people believe 
that decisions are made in the Executive Sessions, but that this is not true. 
 

Mr. Biddle asked if this will eliminate the Committee Meetings. 
 Dr. Vadella stated that he has been preparing an agenda and taking 

the minutes for the Committee Meetings.  Following additional review 
of the policy, he noted that the Board will need to appoint a 
chairperson for each Committee so the Superintendent is not running 
the meeting.   He cautioned the Board that they need to be careful 
they do not have a quorum at a Committee Meeting and that while 
the Committee may make recommendations, the item must be voted 
on at a public meeting.   

 
 Adjournment 

With no further business to come before the Board, Mr. Biddle moved that 
the meeting be adjourned.  Time was 9:53 pm. 
 

 


